


MISSION
We create an environment in which every young child 
will develop their potential, together with the family 
and the community.

VISION
Development and happy childhood for children at an 
early age in Bulgaria.

VALUES
Responsibility, ethics, achievement and performance, 
professionalism and competence, trust.
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We, For Our Children Foundation, work every day guided by our mission to 
create an environment in which every young child will develop their potential, 
together with the family and the community. For us, 2021 was the year of 
transformation, both external and internal, the year of lessons drawn, the 
year of growing and rethinking. It was the year in which we developed our 
professional social services at the two Early Childhood Development Complexes 
in Sofia and in Plovdiv. We expanded our expert portfolio to reach a higher 
professional level. The Foundation’s organisational setup was transformed. The 
new strategic plan was developed to outline the dreams and objectives of For 
Our Children Foundation for the following five years. We set ourselves three 
strategic objectives to pursue until the beginning of 2026. We looked ahead and 
jumped into the future with an ambitious plan and confidence in our strengths. 

All this in the name of happy childhood.

I believe that we have managed to lay the sound foundations for our objectives 
to be achieved.

We are confident because we are not on our own, we are together with so many 
friends, supporters and good-makers on this path!

IVANKA 
SHALAPATOVA PhD
CEO of For Our Children Foundation

“FOR US, 2021 WAS THE YEAR OF 
TRANSFORMATION, BOTH EXTERNAL 
AND INTERNAL, THE YEAR OF LESSONS 
DRAWN, THE YEAR OF GROWING AND 
RETHINKING.”
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OUR YEAR OF 2021  
IN NUMBERS: 

VOLUME OF THE ACTIVITY 
/SERVICE

NUMBER  
OF SESSIONS

926

465

751

332

358

917

1079

619

3297

339

11

23

45

9139

Rehabilitation 

Physical therapy  

Speech therapy

Work with a special teacher

Family counselling 

Psychological support

Early childhood intervention

Socializing and developmental activities

Information and counselling

Mediation and advocacy

Medical services

Support groups (total number of groups)

Trainings of current and prospective parents, pupils, specialists, adoptive parents and foster families 
(number of trainings/

TOTAL NUMBER OF ACTIVITIES IMPLEMENTED:
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PROGRAMMES  
AND PROJECTS

TOTAL NUMBER  
 OF PERSONS SUPPORTED

25

61

184

203

91

42

241

119

18

40

29

34

49

5

35

29

43

11 

13

915

2187

Prevention of the separation of newborn babies from their families

Early childhood intervention

(Support to) Early childhood development

Family support for safe care and risk prevention

Emergency family support (number of cases)

Reintegration

Primary prevention of violence to ensure the safety 
of children – participants in trainings

Training of prospective adoptive families

Support to the social and emotional development of children under institutional care

Family counselling

Integrated social and health services

Comprehensive support for involvement in the social and educational system

Support to professionals in the healthcare, educational and social service systems

Foster care support

Children accommodated in foster families

Foster families

Daycare centre

Children at the Children’s House

Initiative for Development and Social Inclusion – 
For Our Children Project (285 children for the whole project)

Give Way to Services for Early Childhood Development Project

TOTAL: 
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A total of 4 083  activities (counselling, 
sessions and trainings) took place online.  

1 178  home visits to the families we worked with.

The analysis of over 300  feedbacks f rom users of 
our social services led to the following f indings:

•  high level of satisfaction with the service provided; 

•  the implementation of the family-focused approach brings very good results; 

•  design of our services and activities depending on the users’ needs; 

•  flexibility with an option for home visits; 

•  the comprehensive approach was the preferred choice in the work with children.

Where do we work?
Sofia Region 
 1. Elin Pelin Municipality 
 2. Kostinbrod Municipality 

In 2021, our specialists worked for a total of 14 529 hours of 
direct work with users, out of which 1 889 hours for additional 
one-off or primary consultations, taking shifts on duty, 
awareness meetings, multidisciplinary meetings, etc. 

1

1

3

2

4

5

76

2

Plovdiv Region: 
 1. Maritsa 
 2. Rodopi 
 3. Asenovgrad 
 4. Sadovo 

 5. Kuklen 
 6. Stamboliyski 
 7. Plovdiv 
 8. Perushtitsa 

Sof ia 
capital

Sof ia Region

Plovdiv Region

Plovdiv
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In the summer of 2021, over 150 children, parents, partners and donors participated in the official opening of 
the Early Childhood Development Complex established by For Our Children Foundation on the premises of the 
former St. Sofia Home for Medical and Social Care for babies. The complex provides a range of support services 
to young children and their families, children with disabilities and children at risk of abandonment, as well as 
adoptive and foster parents and professionals in the social sphere (Photos 12 and 12.1)

The Early Childhood Development Complex was set up entirely with the help of individual and corporate 
donations, while Sofia Municipality let the Foundation use the premises free of charge for a ten-years period. 
The Complex consists of a daycare centre for children with disabilities, the St. Sofia community support centre, 
the Happy Childhood community support centre, the Children’s House family-type accommodation centre, a 
foster care centre, and spaces for direct social work, rehabilitation and counselling for the youngest children.

EARLY 
CHILDHOOD 

DEVELOPMENT 
COMPLEX, SOFIA

ANNUAL REPORT  2021
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ST. SOFIA COMMUNITY SUPPORT CENTRE 
In 2021, the specialists worked  

with a total of 491 users at the centre.

Target groups:

1. Newborn babies at risk of separation/
abandonment 

2. Underage pregnant girls, pregnant women and 
young mothers without health insurance coverage

3. Socially disadvantaged children and families at 
potential or real risk

4. Children in need of specialised development 
promotion activities due to disability, premature 
birth, disease, or delayed development, and their 
parents 

5. Professionals in various fields who work with or 
take care of young children 

6. Children raised outside the family, i.e. under foster, 
residential or institutional care 

7. Parents and children expecting return to the 
family environment or adoption 

8. Parents and young children raised in a family 
environment without being at risk

9. Prospective adoptive parents and foster families

10. Children attending kindergarten and children at 
school age

Trainings for parents, 
professionals, prospective 
adoptive parents and 
schoolchildren:

■ Devotion, games and resilience (with pupils 
from Jan Amos Comenius School No. 135, Social 
Assistant profile). 

■ Pregnancy; First care of the newborn baby; 
Parental skills.

■ 58 prospective adoptive families were trained. 
■ Open door day for professionals.

We worked on 25 cases at maternity wards in Sofia;

91 families received donations under the Emergency 
Family Support Programme;

The Montessori therapy was applied for the first 
time in our work with children.
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STORY:  

It was with joint efforts that we helped a child grow healthy and happy and brought 

hope back to her parents. Mimi is involved in our programme providing comprehensive 

support for successful integration of children with special needs in the education 

system. It took several months of our team’s work to turn Mimi from a diffident, timid, 

silent and isolated developmentally challenged girl into a flurry of joy that would 

never stop talking and knows all colours, letters and numbers. She is much more 

successful with all her tasks and her performance at the kindergarten is remarkable. 

https://detebg.org/success_stories/mimi-v-stranata-na-chudesata/?fbclid=IwAR2

SmmomlF0Rm0pDrnzBaCexY5el6EZnEGR2lXv92HKYZtnBMEbNoDGL5tc

Prevention of the separation of newborn babies from their families

Family support for safe care and risk prevention

Early childhood intervention

Primary prevention of violence and attainment of security and safety for the children

Reintegration

Support to the social and emotional development of children under institutional care

Training of prospective adoptive parents

Foster care

Emergency family support

Programmes:
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Programmes:

We worked with 230 users  in total

Trainings for parents, professionals, 
prospective adoptive parents and 
schoolchildren:

HAPPY CHILDHOOD 
COMMUNITY SUPPORT 

CENTRE

29 

34 

81 

37 

49 

Integrated social and health services

Comprehensive support for involvement in the social and educational system

Family counselling 

Early childhood development support

Support to professionals in the health, education and social service systems

Cases

out of which 6 reintegration cases

Two I and You, We and They trainings  
for pupils in the 12th grade.

594 

online activities and 

159 

home visits.

5
 trainings of prospective adoptive 

parents involving 

35 

prospective adoptive families.
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2021 was a year of consolidation, development and sustainability for the daycare centre. Although it opened at 
a time of a pandemic, chaos and uncertainty at the end of 2020, the daycare centre was filled with children and 
families in need of specialised support right from the outset.

We focused on children with specific aspects of their development and various disabilities and on their families.

DEVELOPMENT DAYCARE 
CENTRE FOR CHILDREN 

AND YOUNG PEOPLE

We celebrated our first birthday

We supported  

40
children and their families within the 
framework of the four programmes run at 
the daycare centre

We participated in  

24 group supervisions  

and 25 individual supervisions

ANNUAL REPORT  2021
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SAMUIL’S STEPS
Samuil is a long expected and welcomed child. Shortly before his birth, doctors became 
concerned with the baby’s heart, and decided that it was time for him to take his 
first breath. So he did and it was with a strong cry at that. His heart proved healthy. 
Everything looked like a dream come true. Samuil was growing up but his mother was 
worried because she noticed delays in his development and consulted the doctors again. 
When he turned seven months of age, the family was told the fearful diagnosis. Samuil 
suffered from a rare genetic syndrome. The further development of the child was totally 
uncertain. Nobody could tell the family what would happen and how to move on. The 
parents were desperate to find ways to help their child. The incessant whirl of going to 
see yet another doctor and attending rehabilitation sessions turned into a daily routine. 
The boy lagged behind in all aspects of development. He could not walk or talk. The 
parents sought information and support from all sources. They consulted all kinds of 
specialists and tried all possible therapies and treatments. Progress was slow to come 
but the miracle happened and Samuil made his first steps at the age of five. The parents 
tried but failed to find a place where Samuil could be together with children rather 
than go to yet another rehabilitation session. He was able to walk but only at home.  

Then, in June 2021, the family came for their first consultation with the 
professionals at the Development Daycare Centre. We welcomed Samuil 
at the daycare centre. The family were very excited that their young son 
could have a place that would welcome him whole-heartedly.  

A multidisciplinary team of a speech therapist, a special teacher and social assistants 
started working with the child at the daycare centre. Their work focused mainly on 
various activities to develop his passive speech and trigger the active use of some words 
and to promote his independent activities like dressing or undressing and joining group 
activities. The regular visits to the daycare centre enabled the boy to meet peers, to seek 
ways to communicate with the environment in his own way, and to untap his potential. 
The parents, too, were supported and followed the advice they received from the team to 
continue the work at home. Last year, the child was enrolled in the special kindergarten 
group. The team of the daycare centre continues to support the child and his family.  

Today, Samuil makes his bold steps around the Development Daycare 
Centre and expresses his emotions openly and with a big smile. 
We, on our part, are here to support him along his way. 
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In spite of the COVID-19 pandemic, the team of the Foster Care Centre provided foster families with all the 
services they needed remotely via online platforms, online support groups and virtual top-up trainings. In 
the summer, socializing activities were organised for all foster families, both parents and their foster and 
biological children.

FOSTER  
CARE

At the end of 2021, we reported six new 
cases of approved foster families and 
further three prospective foster families to 
be assessed and approved in 2022.

the Foster Care Centre had  

35
foster accommodation cases

In 2021 We supported 

29
foster families

16  children were moved away from their foster families for various 

reasons

13 children were adopted 

1 child was reintegrated 

1 child became of age and

1  was re-accommodated due to the withdrawal of a foster family from 

For Our Children Foundation

There were 33 awareness meetings held with people who were 

interested in foster care
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EARLY CHILDHOOD 
DEVELOPMENT  

COMPLEX, PLOVDIV 

In March 2021, we completed the Initiative and Social 
Inclusion for Our Children project under the Human 
Resources Development Operational Programme, in 
which a speech therapist, a rehabilitation specialist, 
a physical therapist, a special teacher, and an early 
childhood development specialist worked with children, 
parents and professionals in the healthcare, social and 
educational sectors in eight municipalities of Plovdiv 
Region: Plovdiv, Maritsa, Rodopi, Kuklen, Perushtitsa, 
Stamboliyski, Sadovo, and Asenovgrad. After the project 
was completed, the expert team joined For Children and 
Parents Community Support Centre, which enhanced its 
capacity 

from 70 to 100 users as from 1 April 2021. 

Sustainability is crucial for the activities in Plovdiv 

Region. Last year, the two teams supported 436 

users and provided additional 517 consultations 

and project activities. That meant 952 users or 1 
131 children and their families in total.

On 1 August 2021, the Early Childhood Development 
Compound moved to the refurbished third and fifth 
floors of the former Rada Kirkovich Home for Children 
Deprived of Parental Care at 11 Dimitar Tsonchev 
Street in Plovdiv. 

We completed the renovation by equipping a sensory 
room and premises for rehabilitation, speech therapy 
and psychological counselling, a meeting room, and 
a space for games and studies.

The specialised premises were equipped with the 
support of many people of like mind and good-
makers who provided donations to create a shared 
community and a space where children laughed, 
made their first steps and spoke their first words, 
parents found support, motivation and hope, while 
professionals from the healthcare, educational and 
social systems communicated and joined efforts to 
implement ideas and projects promoting children’s 
wellbeing in the city and region of Plovdiv.

ANNUAL REPORT  2021
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Parents: 

I use rehabilitation services tailored to our needs. You are flexible professionals because we are free 
to choose the venue for the session, be it at home or in a specialised environment 

К.К. 

My child is young and I feel reassured and so does she. You meet all my needs as a parent.  I am 
happy that I have found people who tell me that it is worth working with my child. I have never been 
discouraged in any way by the professionals. 

H. T. 

They guide me on how to encourage my child as I have to make efforts on my part, too. As to the 
professional support concerning the adaptation to the kindergarten, the specialist gives me specific 
guidance on how to help my child be independent and how to be more patient on my part. I share this 
guidance with the teachers at the kindergarten. I receive information from both sources and there is 
concerted action and consultancy from both sides. 

T. 

 

THE INSPIRING STORY 
TO THE LITTLE, BIG MIRACLE NIA
After several months of hard work, the little girl’s motor skills have improved and she is even 
able to sit now! During one of the sessions, Stoyan noted that some specific rehabilitation 
exercises madeNya demonstrated she was liked them! The specialist achieved yet another 
success -– Niya showed (demonstrated?) she was capable of showing emotion!  

https://detebg.org/success_stories/malkoto-golyamo-chudo-niya/?fbclid=IwAR2A6Sfo_
XXmiqXxalcwKXXJld7TmoTIxzo1BLA09D3Ups_doCC_-0tBENM

The Foundation operates within the framework of various programmes and projects aimed at developing 
services to children and families in Bulgaria, as well as raising the public awareness and sensitivity with regard 
to these issues.

Ongoing programmes:

1. Bulgaria Grows Together with Its Children 
– the project ended with the organisation of an 
international conference entitled Bulgaria Grows 
Together with Its Children: Building and Developing 
Professional Competences of Workers with Young 
Children. The forum was attended by representatives 

of international organisations, leading European 
scientists in the field of education and early childhood 
care, Bulgarian scientists and academia training 
future professionals, and representatives of the 
European Commission. 

PROJECTS AND 
ADVOCACY

ANNUAL REPORT  2021
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Achievements of the project: 

■ A research report has been prepared and its high 
quality has been acknowledged by specialists in 
this field. This deliverable of the project is already 
part of the research data of Bulgaria and the EU 
which underpin early childhood development 
policies. 

■ The report is based on the advocacy which is an 
integral part of the Foundation’s active work to 
improve the quality of early childhood services.  

2. Let us give way to the services for early childhood 
development in Bulgaria is a comprehensive 
programme in support to the early childhood 
development in a safe family environment, which 
is financed by the Human Safety Net Foundation 
(THSN) of Generali International Insurance Company. 
It provides direct support to children and parents 
through a wide range of social services and promotes 
corporate social responsibility. Thanks to the project 

the two teams of the organisation and Generali 
Insurance combined their innovative approaches, 
professionalism and social responsibility to improve 
the lives of hundreds of children and families. The 
investment of THSN and Generali Insurance provided 
the sustainability we needed in our work to promote 
the well-being of vulnerable children, to introduce 
up-to-date approaches and technologies for better-
quality services, and to disseminate the good 
practices for development of children in a safe and 
secure family environment.  

Over that period, a total of 2 620 parents 
(biological, foster, actual and prospective 
adoptive parents) and 1 830 children in Sofia 
and in Plovdiv benefited from our competent 
care, training and early childhood development 
support. 

3. In-depth analysis of the current situation and the 
dimensions of child poverty and social exclusion in 
Bulgaria and of the policies, programmes, services, 
budgets and mechanisms to cope with it. The 
research was commissioned by UNICEF and it was 
carried out by a research team which consisted of 
experts from the Foundation, the National Network for 
Children, and the Institute for Population and Human 
Studies at the Bulgarian Academy of Sciences. The 
multi-dimensional nature of child poverty needs 
careful selection of priorities in the key measures 
to ensure the most effective and efficient set-off of 
inequalities facing the children who are at risk of 
poverty and social exclusion. Steps are needed to:

■ remove the barriers to the access of all children 
to health, educational, social and other public 
services;

■ involve and support parents/carers;

■ work systematically and consistently to eliminate 
stigmatisation and discriminatory practices.

The research report will be presented officially in 2022.

4. For a Better Alliance for Early Childhood 
Development financed by the Trust for Social 
Achievement Foundation to enhance the capacity 
of the members of the Alliance for Early Childhood 
Development through training and more tangible 
presence in the public space and through change 
of the public awareness of and sensitivity to early 
childhood. The project will continue in 2022.
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ADVOCACY FOR 
CHILDREN’S RIGHTS IN 

BULGARIA

We continue to develop our advocacy 
work to highlight the importance  
of early childhood and to promote the 
public awareness of this issue. 

An essential part of our work is our participation in 
various working groups and advisory councils, such 
as the National Child Protection Council, the National 
Council on Social Inclusion, associations and 
networks, such as the Alliance for Early Childhood 
Development, the National Network for Children, 
Childhood 2025 Coalition, Violence-free Childhood, 
and international formats, such as Eurochild 
and the International Step by Step Association 
(ISSA). In 2021, our participation in the Civil Society 
Development Board at the Council of Ministers of 
Bulgaria was endorsed, together with that of 13 other 
NGOs, which is a sign of recognition of our work and 
reputation. 

We continue The First Years, First Priority campaign 
in partnership with the two iinternational networks 
– Eurochild and the International Step by Step 
Association (ISSA). We coordinate the campaign 
in Bulgaria together with the Trust for Social 
Achievement Foundation. The campaign is underway 
in eight other European countries, as well. The main 
objective is to advocate for prioritization of early 
childhood development and of the need for presence 
and focus of this issue in the public policies of European 
countries, as well as for more investment in early 
childhood. The analysis of the national context which 
was prepared within the framework of the campaign 
revealed that the early childhood development was 
recognised as a key priority in a number of laws and 
regulations. There are various ministries and agencies 
involved in the process, such as the Ministry of 
Education and Science (MES), the Ministry of Health 
(MoH), the Ministry of Labour and Social Policy 
(MLSP), and the Social Assistance Agency (SAA). 

ANNUAL REPORT  2021
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THE ROLE OF SOCIALLY 
RESPONSIBLE BUSINESS AS AN 

AGENT FOR CHANGE IN THE LIFE 
OF YOUNG CHILDREN

Our corporate partners or the donors of happy 
childhood, as we often call them, continued to invest 
in the improvement of children’s well-being in 2021. 
The partnerships with responsible businesses are 
a key to the Foundation’s sustainability and the 
attainment of its objectives to reach out to more 
young children and their families, to support their 
development, and to unleash their potential.

Thanks to the investments made by various 
companies, we managed to open the Early 
Childhood Development Complex in Sofia, to set 
up the Early Childhood Development Complex in 
Plovdiv, and to hold the 12th edition of the Evening 
of Virtues. Their support was crucial in helping us 

celebrate some special moments like the first steps 
and first words of children with difficulties at our 
daycare centre, the first day of children from the 
Children’s House at the kindergarten, the happiness 
in the eyes of the children seeing their cherished 
Christmas presents.  

We do believe in the power of partnerships that 
bring a positive change. We are happy that each 
year the number of companies, which see the 
importance of working together, is growing. We 
thank all those special people and companies who 
continued to make their conscious choice of being 
with us and building a better world for our children.

“Children are Bulgaria’s future. Against the background of a demographic collapse, 
it b1ecomes even more important for the State to make childcare a priority, but, 
regrettably, this is not the case. We Bulgarians should be grateful as a community 
to the foundations helping the children of Bulgaria and filling in the gap left open by 
government institutions. Each of us who has the means to do so should help these 
foundations. My choice for our company Reynaers Aluminium was to support For Our 
Children Foundation because the efforts of Vanya Shalapatova and her teams to help 
families and children at risk lead to tangible, positive and important results.”  

Anatoli Pavlov, Managing Director, Reynaers Aluminium NV, Belgium

“I support For Our Children Foundation because I believe that they extend a helping 
hand to the most vulnerable members of our society, our children. I believe in their 
cause to rescue children in need and I admire their daily efforts to provide genuine 
protection, care and warmth. Together with the inspiring people from the Foundation, 
I try to be involved and useful as much as possible. We share a common cause to 
succeed in providing high-quality care to more children. Every day I dream of and work 
for the involvement of other people who feel the need to make good, who believe that 
the really meaningful is measured by what we have done for the others rather than by 
our own achievements. For this is the only way for all of us together to be sure that we 
are on the right track.”  

Yulianna Gyurova, Interlogistics Holding Limited Sofiа
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EVENTS AND CAMPAIGNS 
SUPPORTING EARLY 

CHILDHOOD DEVELOPMENT

At elegant business charity cocktail party we 
raised BGN 146 300 to support the Early Childhood 
Development Complex in Plovdiv, thus making it 
possible for the refurbishment of the premises of the 
former Rada Kirkovich Home to be completed. The event 
was organised in partnership with the Business Forfor 
Plovdiv Association under the patronage of H.E. Dr. Rob 
Dixon, the British Ambassador to Bulgaria. Mr. Zdravko 
Dimitrov, Mayor of the Municipality of Business For 
Plovdiv, donors and partners, and representatives of the 
diplomatic community in Plovdiv attended the event. 
It was the symbolic end of our almost two-years-long 
fund-raising campaign for the establishment of the 
Early Childhood Development Complex in Plovdiv, a 
cause which was supported by over 40 private and 
corporate donors, proving that joint efforts could make 
even the most daring dreams come true.

May 18, 2021

The charity evening dedicated to vulnerable children 
and families supported through The Human Safety 
Net initiative took place at the residence of Her 
Majesty’s Embassy in Sofia at the initiative of H.E. 
Ambassador Rob Dixon and with the support of 
Generali Insurance AD.

September 23, 2021

At the end of the year, we celebrated the 9th edition 
of our This Christmas You Make Miracles Happen 
campaign, an initiative which turned into one of 
our most successful mechanisms to join the efforts 
of businesses and their staff, children and pupils 
committed to the happy childhood cause. The 
campaign involved over 50 participants who raised 
more than BGN 70 000. A new element of the 2021 
campaign was the calendar and the beautiful 
Christmas cards prepared specially for the purpose 
with the support of the photographer Ventsi Petrov. 
All the funds raised will help the operation of the 
Early Childhood Development Complexes in Sofia and 
Plovdiv through which the Foundation supports more 
than 2 000 children and parents every year.
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12TH ANNIVERSARY 
OF THE EVENING OF 

VIRTUES

We organised the 12th edition of the Evening of Virtues 
at Sofia Event Center at the end of October. The 
generosity of all 170 special guests contributed to the 
raising of over BGN 170 000 to support the cause of 
providing care and development to the children in the 
greatest need of such help during the crisis. 

The greatly admired actor Yulian Vergov and his 
talented daughter Alina were hosts of the event, while 
H.E. Aylin Sekizkök, Ambassador of Turkey, and H.E. 
Zakia El Midaoui, Ambassador of Morocco, were our 
special guests. Orlin Pavlov, Krisia Todorova, Evgenia 
Krincheva, Nusha Choir and the virtuoso of charity 
auctions Igor Markovski contributed to the magic 
experience at the event. 

It was yet another year when the Evening of Virtues 
turned into a celebration of kindness, commitment 
and empathy thanks to the masters of words and 
pictures -– the writer Ivan Angelov and the director 
Dimitar Kotsev - Shoho.  

As it happens every year, all funds raised at the 
Evening of Virtues were 100% donation to the cause 
of the event thanks to all sponsors and partners 
who covered the organisational costs and donated 
products and services.
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THE FAMILY OF FOR OUR 
CHILDREN FOUNDATION

Last year, the team of the Foundation grew to almost 
100 full-time professionals, out of whom 80 % were 
involved in the direct work with children and the rest 
were administrative and supporting staff.  

In the summer, the whole team of the Foundation 
accepted the new mission and vision for the following 
strategic period until 2025. We agreed on the guiding 
values of our teams both within the organisation and 
in the work with children, parents and stakeholders: 
responsibility, ethics, achievement and performance, 
professionalism and competence, trust. 

The teams continued to be inspired by the following 
main motivation factors: 

■ Feedback

■ Opportunities for training and personality 
development

■ Open communication

■ Prospects

■ Calm working atmosphere

The care for people and the investment in human 
capital is our main goal. In spite of the pandemic, 
the Foundation continued its long-term investment 
in the training and development of the staff 
through the Care for People programme which we 
supplemented with health services in relation to 
COVID-19. 

We maintained and expanded our teams. The 
working conditions were improved through the 
investments in our two buildings in Sofia and Plovdiv.

Our overall human resources policy is oriented to the 
development of professionals in social services and 
the enhancement of their role through the following 
approaches:

■ Commitment to the objectives and strategy of the 
organisation and empowerment.  

■ Staff members are involved in the process of 
making decisions concerning the organisation 
and their work. Professionals take part in the 
elaboration of the annual goals and the strategic 
development plans of the organisation. 

■ Our overall approach is focused on building and 
implementing a multidisciplinary approach to 
the development of the organisation and on 
entrepreneurial culture. This model combines 
project management, corporate donations and 
SDA, clear and transparent communication, 
openness, which bring about commitment and 
acknowledgment of our values. We build and 
develop this culture and understanding among 
our staff members and in our services through the 
establishment of social and integrated services. 

■ We carried out a series of in-house initiatives, 
such as Guardian Angel, a Christmas party, 
methodological days, a brunch to have managers 
and experts share their experience. 

We create opportunities for career development 
within the organisation.  

In spite of the pandemic and the difficulties in the 
work with clients, we maintained and continued 
the Foundation’s internship programme. Thus we 
provided young specialists with the opportunity to 
join our activities on various projects and initiatives. 
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Kamelia Kamenova, Intern, Human 
Resources and Administration Team 

“I would like to express my positive feelings 
to all with whom I managed to communicate 
in one or another way. When I came here on 
my first day, I never imagined that I would be 
welcomed so whole-heartedly. That feeling of 
support from the others is most helpful in getting 
used to the new situation and breaking the ice in 
communication. The best thing is to be your own 
self and to enjoy the freedom to express oneself 
both professionally and emotionally.”  

Isabel-Vanessa Sheytanova came as 
an intern to the Human Resources and 
Administration team, and after the end of 
the internship Isabel-Vanessa got a full-
time job at the Foundation:

“In the winter of 2021, I was an intern in the 
Human Resources and Administration team, an 
inspiring place because of its cause. 
I started my internship without any particular 
expectation of what was ahead. I was willing to 
participate in as many assignments as possible 
so as to “imbibe” and learn every piece of 
information that was available.  
I was involved in the work of several focus 
groups during my internship at the Foundation. 
The results achieved were used to develop a 
competence model which was presented to me 
personally by Human Resources.  
I took part in interviews and in the calls to 
applicants in which they were invited and 
explained details of the job they were applying 
for and the relevant requirements.” 

Vyara Andonova, Intern, FCC 2021 

“Being a sophomore reading psychology, I was 
eager to gain experience, practice, and further 
knowledge. The internship at the Foster Care 
Centre of For Our Children Foundation met all my 
expectations. There I had the opportunity to hear 
the stories of foster parents and children who 
told them to me personally. 
During the three months of the internship, I 
managed to see, ask and learn a lot about 
foster care, the Daycare Centre, the Children’s 
House and the community support centres. In 
the beginning, I had almost no idea what they 
were like. I got hands-on impressions of the 
essence of foster care processes. They include 
reintegration with a biological parent, meetings 
with prospective foster parents, selection 
and evaluation activities, home visits, and 
methodological days, to mention just a few. 
But all this is neither the most important nor 
the best. What matters most is that here I 
met genuine human beings ready to extend a 
helping hand to anyone in need every day. This 
is what impressed me most – the attitude to each 
individual client. This is what I saw and I can 
only be grateful to the team for the opportunity 
to learn from people committed to a wonderful 
cause!”

AWARDS AND DISTINCTIONS: 
The Strategy MAX project of For Our Children Foundation won the following: 

1. First award in the competition of the National Alliance for Social Responsibility (NASR) in the category for 
achievements in the career development of specialists and the provision of better working conditions; 

2. Third place in the competition of b2b Media in the category for community branding campaigns; 

3. Third place in the Employer Branding Network in the special category of the annual Employer Branding 
Awards 2021 for organisations which have managed to contribute to the development of the employer 
branding network through strategic initiatives.
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DIPLOMATS SUPPORTING 
EARLY CHILDHOOD 

DEVELOPMENT

In 2021, we had the opportunity to strengthen and 
expand our tradition to work jointly with diplomatic 
missions in Bulgaria in the name of happy childhood 
and children’s rights.

Events with a cause:

We organised two successful fundraising events 
in partnership with H.E. Dr. Rob Dixon, the British 
Ambassador.

We consolidated our years-long partnership with 
the team of the Embassy of Indonesia which helped 
us once again organise an event with a cause to 
support us.

We set the beginning of new cooperation with H.E.  
Aylin Sekizkök, Ambassador of Turkey whose support 
was greatly instrumental in turning the yard of our 
compound in Sofia into a magic place for games and 
fun under the auspices of TİKA*.

Donations:

Valuable objects and experiences for the Evening of 
Virtues from the Embassies of Indonesia, the United 
Kingdom, Germany, Morocco, China, Austria, and 
Finland.

The Embassy of China donated inhalators, baby 
phones and toys for the children at our Children’s 
House. 

At the end of the year, we organised a diplomatic 
lunch under the motto We Care for Child Welfare 
with all ambassadors who had supported the 2021 
Evening of Virtues as a token of our gratitude.

*TİKA - Turkish Cooperation and Coordination Agency,  
Ministry of Culture and Tourism
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FOCUS ON FINANCES

In 2021, we laid the foundations for the implementation of our strategic five-year plan through balanced and 
transparent management of the financial flows and resources of For Our Children Foundation. 

We invested a total of BGN 3,137 thousand, out of which BGN 2,107 thousand in early childhood social services, 
BGN 140 thousand in innovations and development of social activities, BGN 380 thousand in the strengthening 
of our organisational capacity, and BGN 456 thousand in the development of the premises and equipment 
of our early childhood development compounds in Plovdiv and Sofia. We continued to develop our business 
operations, as well (BGN 53 thousand).

 

We financed those investments from the following sources of funding: State-delegated activities (46%), Corporate 
and individual donors (28%), Project financing (19%), In-kind donations and services (5%), and Revenues from 
business operations (2%).
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In 2021, we managed to raise BGN 3,053 thousand or 23% more than the 2020 level, which is indicative of the 
sustainable growth of the organisation. 

We started the year of 2022 with a reserve of BGN 179 thousand, BGN 457 thousand rolled over for specific 
causes, and confidence in our financial stability.
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CORPORATE DONORS
7  Starts ООД

ABB Bulgaria

ALD Automotive 

Amely 88

Aroma

Aurubis Bulgaria

B&S Commerce

Bambina Bamboo

Beiersdorf Bulgaria

Bredent Group Bulgaria

Britanica Park School

Bulatsa

Bulgargaz

Bulgarian Chamber of Commerce and Industry

Bulstrad Vienna Insurance Group

Callpoint Europe

Castid Bulgaria

Chipolino

Citibank

Cofas Bulgaria

Compass

Compass Invest

Deloitte Bulgaria

Deloitte Legal

Deloitte Odit

Dental Center EO Dent

Devin

Dionyssomarble Bulgaria

Dunapack Rodina

Dundee Precious Metals Bulgaria

EOS Matrix

ERP Bulgaria

Europimel

EVN group

FaceNadezhda

First Secondary School Smolyan

Food Arena

Forkpoint

Fragment Invest

Fusion Bulgaria

Generali Holding Bulgaria

Generali Insurance Bulgaria

Genuine Autoparts

Geostroy

Gradus 1

Group SEB Bulgaria

HB Concept

Helen Doron - West

Hippoland

Huga BG

Idea Home

Influencer.bg

Intercapital 

Interlogistics Holding Limited Sofia

Ipsos

Isobar Commerce

Isomatech

ITC Consult 

J&T services

Japan Tabaco Bulgaria

KCM

Kikka Group

Krinos

Lamasped

Latecoere Bulgaria

Lavena

Law firm „Bogdanov and Penev“

Law firm „Dureva and Milenkova“

Law firm „Gugushev and partners“

Law firm „Penkov, Markov and partners“

Law firm „Stankov, Todorov, Hinkov and Spasov“

Law firm „Toncheva and partners“

Leno

Limacon Marketing

LIST OF DONORS
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LTI Partners

Magazine Poznayniche

Marti-Mit

Members of Business Lady Club

MG Dental Clinic

Mint Stories

MM World

Moto Pfohe

Naturale Bulgaria

Pamporovo Ltd

Philips Bulgaria

Pricewaterhousecoopers Bulgaria

Profi Credit Bulgaria

Progress Software

Promar Media SRT Str.- Disney

Push Pull Production

Queisser Pharma Bulgaria

Raiffeisenbank Bulgaria

Reynaers Aluminium Bulgaria

Roche Bulgaria

RPH Bulgaria

Sabevi Group

Sense Corporation

ServiceSource International Bulgaria

Siteground Bulgaria

Skaptobara

Slancho

Smart Baby

Smart Organic

SMS Bump

Speedy

Stroykolux

Students of Todor Kableshkov School, Plovdiv

Synevo Laboratory

Team of Afa Consultant

Team of Bulgarian Chamber of Commerce

Team of Cargill Bulgaria

Team of Generali

Team of Isobar Commerce

Team of Liebherr

Team of Raiffeisen bank

Team of The Smarts

Team of Sofita

Team of Teva 

TinKin

Translation agency Sofita

Tupperware Bulgaria

Valian

Veil Constructions

Viora Interactive

WHITE HOUSE SEVENTH DAY 

Wine Cellar Copsa

Yulins

INSTITUTIONAL DONORS
Assoc Don Les Gazelles

Association for the Development of Sofia - Capital 
Municipality

Assosiation Utilis

Bcause Foundation

Begach

Bulgarian Red Cross

Embassy of Denmark

Fondation „SOFT Tulip“

Herbalife Nutrition Foundation

LR Global Kids Fund е.V

Ministry of Labor and Social Policy

Open Society Institute Foundation

Plovdiv Municipality

Social Protection Fund

Sofia Municipality

Soroptipist International

Stichting IMC Goede Doel / IMC Charity Foundation

The Human Safety Net Foundation

Trust for Social Alternative Fountation 

UK Online Giving Foundation GIVING FOUNDATION

DONATION BOXES
Acibadem City Clinic Tokuda

Adonis Pharmacy

Avenu Pharmacy

Bodimed Laboratory

Bulatsa

Café 1920

Cakey Bakey 

Cine Grand

Como

Cordeel Bulgaria

Cosmetic studio „AG Style“

D-r Denkova 

Demik-KMD

Dental Diagnostic

Generali Insturance

Kara Healthy Store
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Kinderland

Lunch Time Restaurant

Mall of Sofia

Medical Center Lora

Office 1 Stores

Shtampi BG

Sigma Pharmacy

Something tasty Bakery

Synevo Laboratory

Tetrix

Vis Vitalis

Vita Hospital

IN-KIND DONATIONS
1% change

Andy BG

Arh Citistroy

Ataro Clima

Ayaks 90

B&S Commerce

Bart

Bay Sistems

Bio Bulgaria

Bravis & Co

Bulvest Print

Ceranic Group

Devin

dm България ЕООД

Domayne Boyar

Dundee Precious Metals Bulgaria

Eco water solution

Ecoplay

Embassy of China

Embassy of Marocco

Embassy ot Austria

Embasy of Indonesia

EVN Bulgaria

Food Arena

Foundation „For children at risk around the world“

Genesis Home

Global Mention

Hany 2000

Hemus

Henkel Bulgaria

Hippoland

I&Go Bulgaria

Ideal Standart

Infotel

Interceramic Trading

Ioma Kaisen

Isobar Commerce

KCM

Kikka Group

Kindergarten Tuti

Knauf Bulgaria

Lavena

Liebherr-Hausgeräte Maritza

Mekson

Metalurgremont

Metro Cash&Carry Bulgaria

Mirad

MVDV

National Laundry Combine Ltd

Net info

Netix

Office 1

Office Matercare

Orgahim

Ozone.bg

Plenex Build

Reynaers Aluminium Bulgaria

Rotaract

Slancho

Smarts

Sofia Event Center

Softpress

Sport Vision

ST Design

Studio Zmey

Tatyana Shopova Ltd

TechnoPress

Telerick Academy

Todor Kableshkov School, Plovdiv

Ucha.se

Yuritrade

Zoomworks
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